
The mission of the Hoard Historical Museum is to preserve, protect and promote the 
history and culture of Fort Atkinson and the surrounding area from its earliest inhabitants to 
the present day.  

 
  

1. Call to Order  

2. Roll Call 

3. Public Comments: This time is set aside for members of the public to address comments to the board of the Fort Atkinson 
Historical Society and the Hoard Historical Museum. Comments are limited to three minutes per individual.  Anyone wishing to 
speak is required to sign up in advance or they may address the board now but must state their name, contact information, and the 
subject matter.  No action, immediate or otherwise, will be taken on any public comments unless the item is also elsewhere on the 
agenda. 

4. Introduction of Steve Olson, PremierBank trust department, and review of the investment policy  

5. Approval of previous board meeting minutes and committee meetings 

6. Director’s Report 

7. Treasurer’s Report 

8. Committee Reports: Development and Administration  

9. Approval of checks over $500 for September 

10. Update on Fort Atkinson Community Foundation board member nomination 

11. Discussion regarding proposed Historical Society reimbursement to the City of Fort Atkinson for 15% of     

      Director’s salary  

 Action: 

12. Project and facility updates:   

13. Upcoming meeting dates 

 Development Committee Meeting: Thursday, November 3, 4:00 p.m. 

 Full Board Meeting: Thursday, November 17, 4:00 p.m. 

14. Items for agenda for next meeting 

15. Announcements 

16. Adjourn  

 Upcoming Museum events: 

 October 22nd: 10 am-noon: Architectural tours of Foster Street; 1pm Yellow Barn presentations  
 November 5th: Morning @ the Museum preschool program 
 November 6th: Black Hawk Artists show opening 
 November 12th: Garden Education program; museum closes at 4pm due to Holiday Parade 

FORT ATKINSON HISTORICAL SOCIETY’S BOARD MEETING 

Thursday, October 20, 2022    4:00 pm 

401 Whitewater Ave, Fort Atkinson, WI 53538  920-397-9914 
www.hoardmuseum.org 
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 1. Call to Order at 4:05 by President Marie Nelson. 

2. Roll Call: Board Members: Jack Blodget (absent), Bill Camplin, Bonnie Geyer (absent), Karen Gómez, 
Sue Johnson (absent), Denice Jones, Jenny Kalvai�s, Josh Kline, John Molinaro, Marie Nelson, Joel Winn   
(absent) 
Standing Members: Merrilee Lee, Steve Larson (absent) (Dairy Shrine representa�ve), Megan Hartwick 
(City Council representa�ve), Rebecca LeMire (absent) (City Manager) 
Other Atendees: Beverly Dahl (recorder),  
 
3. Public Comments:   

 none 

4. Approval of previous board mee�ng minutes (July) and commitee mee�ng (Aug, Sept): (minutes routed 
prior to mee�ng) 

 Action: Motion to approve K. Gómez , seconded J. Kalvaitis. Approved. 

5. Director’s Report: (routed prior to mee�ng) 

• July & August were combined in this report, we are now using pre-COVID numbers for 
comparisons.   

• We will con�nue marke�ng through Fall.  
• There is one more Water Tower/Foster House tour date this year, in October. 
• Noted visitor comments referring to museum as a “hidden gem” 
• The Director has met with the Weiss and Weh families to solicit their ideas for use of memorial 

dona�ons for their family members.  The Weiss family suggested interac�ve exhibits in the 
mounds exhibit, the Weh family is s�ll considering op�ons. 

• An August Members Only /Volunteers Only event was held at the water tower, with 48 
atendees.  Another is scheduled later this year. 

• The Volunteer Recogni�on will be held on Sept. 25.  Staff are asking board volunteers to help.   

Collec�ons and archives news –  

The county Parks Department commissioned some Na�ve American art by a Na�ve American ar�st.  
Presently, their offices are under construc�on, so they have loaned us five large pain�ngs.  They will be 
hung in the museum.  

• Board members suggested a video interview with the ar�st, and an official opening.   
• Ques�on: Can we sell prints of them?  Would need permission from Parks Department and ar�st.  

6. Treasurer’s Report: none this month 

Ac�on: None. 

7. Commitee Reports: (minutes routed prior to mee�ng) 

 Development: nothing to add to writen report   



Hoard Historical Museum 
Fort Atkinson Historical Society Board of Directors Meeting 

Thursday, September 15, 2022 at 4 p.m.  

 

page 2 
 

8. Approval of checks over $500 for July and August: (list routed prior to mee�ng) 

Action: Motion to approve J. Kline, seconded by B. Camplin. Approved. 

9. Update regarding Rendezvous transi�on:    

Staff met with the Hameles of Rendezvous Commitee, the commitee as a whole has not met yet. 

10. Update on Laura Gray trust:  

Background – Laura Gray, a former Fort Atkinson resident, passed approximately 10 years ago. Her trust 
was le� to her son as ini�al beneficiary. He passed last year.  The trust then reverts to the Museum, a 
church and the Fort Atkinson Alumni Associa�on, in equal por�ons.  

The issue - The son’s heirs have filed a claim that since their father did not claim minimal withdrawals as 
required by law, they are en�tled to the last 5 years equivalent of withdrawals (limited to 5 years by 
Florida law).  There were also tax issues to be resolved by the estate, which has been done. 

If the legal claim actually goes to court, legal fees will begin consuming the trust assets, which total about 
one million dollars.  The heirs will setle for $95k, our remaining one third por�on would be about 
$300,000.  The three beneficiaries can agree to contest the claim, or setle for $30,000 plus fees each.  
Legal ac�on could drag on for years.  

Recommenda�ons -  The trust atorneys recommend setlement.  The church has indicated they will 
setle as recommended, the Alumni Associa�on may want to contest the heirs.  The recommenda�on 
from our Treasurer, J. Kline, is to setle with heirs. 

Mo�on:  Move to setle with heirs.  D. Jones.  Seconded M. Hartwick. 

Discussion –  

Is there evidence of son’s reason for not withdrawing?  Evidently not.   

Specula�on that if he was wealthy, was it his intent to not take any, let all assets go to her choices?  If not 
wealthy, did he not know minimum withdrawals were required, and that taxes were due?   

There is evidence he ac�vely managed the account, by re-alloca�ng funds to the 3 final beneficiaries from 
some other ini�al beneficiaries.  Unknown if he was prohibited from alloca�ng to his heirs. 

Sugges�on there should be some discussion/nego�a�on with heirs.  Perhaps counter-offer an amount. 

Timeline if we setle?  Unknown.  There are accounts spread across banks, taxes are yet to be closed. 

  Ac�on: Mo�on approved.  Must wait for Fort Atkinson Alumni Associa�on decision to learn next 
steps. 
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11. Discussion regarding proposed Fort Atkinson Community Founda�on board member  

The Admin Commitee met. On their agenda was a nomina�on, for a 5 year term, for our representa�ve 
on the Fort Atkinson Community Founda�on.  (We are one of the local organiza�ons responsible for 
nomina�ng members for the Community Founda�on Board.  They do not ‘represent’ us, we are just one 
of the established groups that represents the community at large). Our current representa�ve is Loren 
Gray, whose 5 year term will be expiring.     

The Admin Commitee proposes Greg Kea�ng, a local accountant. Sue Johnson, a member of both 
Boards, recommended Kea�ng. Someone with financial experience is a skill set the Founda�on is looking 
for in par�cular.  He has not been contacted for interest - the Community Founda�on would make actual 
contact, and wants to begin their process by the beginning of October. Several other names were under 
discussion by the Admin Commitee.   

The consensus is that the Board members do not personally know Kea�ng, and would like more 
background about him.     

 Ac�ons: Mo�on to move the decision to the next Development Commitee mee�ng.  

 Mo�on by M. Hartwick.  Seconded D. Jones. Passed 

Ask Sue Johnson to further elaborate why she nominated him. 

Talk to Sue Hartwick about more details on the guidelines for nomina�on. 

12. Museum Moment: Why Marke�ng? 

• Outreach lately has been good for us.  Channel 3 in Milwaukee came and did a piece on 
the possible connec�on between Queen Elizabeth and Beter Sox, which at the �me of 
her marriage was a local company. 

• There has been good coverage of recent exhibit openings.  
• We differ marke�ng by audience.  Social media has been successful recently although 

more tradi�onal print media is also used.   
• An example: A classic car club stopped in this week, we took photos, posted them on 

social media, community members came by while they were s�ll here.  

13. Project and facility updates: 

• AC is s�ll not fixed, the replacement part was broken, another new part is on order. 
• The last Water Tower tour in will be held in October, it will be winterized a�er that.  

14. Upcoming mee�ng dates: 

 Development Commitee Mee�ng: Thursday, October 6, 4:00 p.m. 

 Full Board Mee�ng: Thursday, October 20, 4:00 p.m. 
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15. Items for agenda for next mee�ng: 

 Steve Olson will be invited to next mee�ng to review our trust and the Laura Gray trust. 

16. Announcements: 

 none 

17. Adjourned at 5:00, mo�on to adjourn by J. Molinaro, seconded by D. Jones.  Adjourned. 

 

Upcoming Museum events: 

 September 24th: 9 am Biking Tour, 2pm garden Educa�on program 

 September 25th: Volunteer Recep�on 

 October 1st: 1901 Water Tower and 1841 Foster House open to public, 10 am-noon 

 October 8th: Gov. Hoard Day 

 

The mission of the Hoard Historical Museum is to preserve, protect and promote the history and culture 
of Fort Atkinson and the surrounding area from its earliest inhabitants to the present day.  

 



 

Fort Atkinson Historical Society Development Meeting Minutes 

Thursday, October 6, 2022 

Director Merrilee Lee called the meeting to order at 4:00 p.m. Present: Jenny Kalvaitis, John Molinaro, 
Denice Jones, Bonnie Geyer, Karen Gomez, Sue Johnson, and Marie Nelson.   

The committee discussed potential nominations to the Fort Atkinson Community Foundation board.  
After discussion, Sue Johnson nominated Bonnie Geyer to be the proposed Historical Society’s 
candidate. Karen Gomez seconded, all in favor.   

Marie Nelson moved to adjourn the meeting, John Molinaro seconded. Meeting ended at 4:25 p.m.  at 
which point the group signed membership renewal letters. 
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MONTHLY BOARD MEETING 
October 20, 2022 

Knox Library and Research Room 
Hoard Historical Museum 

401 Whitewater Ave. 
Fort Atkinson, WI 53538 

MUSEUM DIRECTOR’S REPORT   
September, 2022 

Total Attendance September, 2022 = 879 (September, 2021 =754) 
  Year to date:  8,127  Year to date: 4,149

    Offsite attendance: Water Tower: September: 45 

Total Volunteer Hours September, 2022= 311.75 (September, 2021= 351) 

Total Retail Sales  September, 2022= $1,343.54 (September, 2021=$1,805.76) 
Amount spent per transaction: $20.99   

Membership Renewals September, 2022=0 
Membership New  September, 2022=0  
Researchers  September, 2022= 14 

Tours/Group visits: 4H Judging Teams for World Dairy Expo; 

Room Usage (non-Museum programs:) AAUW meeting; Cream of the Crop 4H Dairy 
Challenge; Community Leaders Summit; Tuesday Club;  

Museum Programs: Water Tower/Foster House open houses; Volunteer Reception; Garden 
Education program 

Quotable Quotes from Visitors Log: Very interesting displays – especially WW and Civil 
War. Have never seen Civil War playing cards before!; I was very impressed with the 
exhibits; I’ll be back, so much to see!; A wonderful exhibition, well done; Wonderful!; Great 
Native American exhibit; Amazing, thank you 

Volunteer Hours for September 2022:   
Greeters   154 
Archive Assistants 104 
Board  7 
Exhibits   0 

401 Whitewater Avenue, Fort Atkinson, WI 
www.hoardmuseum.org 

P: 920 563-7769    F: 920 568-3203 
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Collections  0 
Volunteer Coordination 9.75 
Tour guides 0 
Gift Shop   1 
Gardening    7.5 
Events/Programs 14.5 
Office 0 
Oral History 6 
Foster House  0 
Other  0 
Maintenance  0 
Intern 0 
Water Tower 8 
TOTAL HOURS September 311.75 

 
 
FINANCIAL:  
 In September, the Museum received no gifts over $500.  

 
MEMBERSHIP: 
 Museum staff has begun to discuss members’-only programs for 2023. 

 
STAFF AND VOLUNTEERS: 
 The annual Volunteer Reception was held on September 25th.  The reception is the 

staff’s method of thanking our volunteers for all that they do during the year.  Staff 
also announces the winners of our volunteers awards.  This year’s winners were: Greg 
Misfeldt and Harriet Scherer - Hit the Ground Running Award; Karen Gomez, Cheryl 
Rezabek, Steve Larson, Phil Niemeyer, Cody Becker, Brandon Thornton, Melissa Koloski, 
Doug Richter and Andy Whitney for their help with the Smithsonian Outdoor Exhibit; Lori 
Bocher – Greeter of the Year; Whitney Thompson – Archive Volunteer of the Year; Linda 
Niemeyer – Recognition of Service; and Phil Niemeyer – Volunteer of the Year. 
 

 
RETAIL SALES PROGRAM: 
 Staff continues to work to improve retail sales in the gift shop.  The museum continues 

to add new merchandise while also retaining solid sellers. 
 The museum had increased visitation due to World Dairy Expo and the gift shop was a 

hit.  
 

MUSEUM PROGRAMMING: 
 In September, the 1901 Water Tower and the 1841 Foster House were open to the 

public.  
 The biking tour scheduled for September was cancelled due to staffing issues. 

 
COLLECTIONS & ARCHIVES: 
 Museum volunteers and staff continue to make progress in the archives and 

collections, both of which will never be finished since there will always be more tasks. 
 
EXHIBITS: 
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 The museum installed a temporary exhibit on the history of the Jefferson County 
Humane Society in celebration of their centennial celebration. The exhibit will be on 
display until October. 
 

FACILITIES UPDATES: 
 One of the museum’s air conditioning compressors is malfunctioning.  Kleckers 

Heating and Cooling tried to install a replacement piece only to find that the 
replacement piece was also broken.  The issue is still not resolved.  

 The museum is working on wrapping up outside work.  Garden beds will be cleaned 
up, paint touched up, and more. 
 
 

OUTREACH & MARKETING: 
 Merrilee participated in the Jones Dairy Farm “Yellow Barn Celebration” which 

highlighted the history of the yellow dairy barn on the Jones Dairy Farm. The 
celebration included presenters speaking on the history and use of dairy barns.  
Merrilee spoke on the history of the man who built the barn, W.D. James.  It was an 
honor to be included in the program 

 Merrilee attended two Friends of Lorine Niedecker board meetings. 
 Merrilee attended a WWII cooperative exhibit planning meeting. The group is 

planning the second installment of the cooperative exhibit to be held in Rome on 
Saturday, October 15 

 Merrilee attended a Tourism Commission meeting. 
 Merrilee attended a Community Leaders Summit hosted by the Fort Atkinson 

Community Foundation and held at the museum.  
 Merrilee attended a Community Converstion held by Old World Wisconsin as they 

begin the process of re-interpreting their Pleasant Ridge site, which was an African-
American community in Wisconsin. 



Fort Atkinson Historical Society – 

Financial Report, quarter ending 9/30/2022 

 

The FAHS Q3 2022 experienced an operating loss of $22,335 and a net loss of 
$243,551. Trust income is $37,361 below budget and Membership Due income is 
$17,130 below budget. Special event related income is zero for the year while the 
budgeted income for 2022 was $1,000. Employee related expenses are $45,043 
under budget while maintenance for the museum is $5,474 over budget which is 
related to the museum door upgrade.  

These year over year income related changes listed below contributed to a 
decrease in operating income from 2021 to 2022 while operating expenses have 
not increased significantly.  

 Peony sales in 2021 increased income by $16,570  
 Undesignated Contributions were $56,497 higher in 2021 than in 2022 

o The biggest change was bequest related for $44,447 
 Trust income in 2021 was higher by $37,680 due to gains on sales 

 

The Mary Hoard Trust, with a 9/30 balance of $971,770 is down $243,045 year 
over year, this after reductions of $33,750 going into checking. The decline in 
balance is reflective of the change in market valuations of investment holdings. 
This change, be it positive or negative, is posted to net income each quarter and is 
sensitive to the same factors that the stock market is.  

Joshuah Kline 

10/19/2022 
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 10/18/22

 Fort Atkinson Historical Society
 Check Detail

 September 2022

Type Num Date Name Item Account Paid Amount Original Amount

Liability Check EFT 09/13/2022 Internal Revenue Service 1010 · Checking Account (823.94)

2215 · Payroll Liabilities (103.00) 103.00

2215 · Payroll Liabilities (292.15) 292.15

2215 · Payroll Liabilities (292.15) 292.15

2215 · Payroll Liabilities (68.32) 68.32

2215 · Payroll Liabilities (68.32) 68.32

(823.94) 823.94

Check 20059 09/30/2022 Card Service Center 1010 · Checking Account (649.47)

7510 · Preservation (36.59) 36.59

1872 · Quilt Show - Bocher - Expense (20.00) 20.00

7386 · Repairs and Supplies (27.98) 27.98

7386 · Repairs and Supplies (18.98) 18.98

4278 · Merchandising Supplies (187.21) 187.21

8140 · Postage (120.00) 120.00

8140 · Postage (192.00) 192.00

8650 · Miscellaneous (46.71) 46.71

(649.47) 649.47
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October 19, 2022 

 

Memo to Fort Atkinson Historical Society board regarding City proposal  

 

Attached is an email from City Manager LeMire regarding a proposal initiated by Loren 
Gray when he was still president/treasurer of the Historical Society. Gray and LeMire’s 
proposal is to help cover some of the costs of the museum’s full-time employees 
through an annual transfer of funds from the Historical Society’s trust to the City of 
Fort Atkinson. Both full time employees received substantial wage increases this year 
due to a wage comparison study done internally within the City. 

Please note that in Manager’s LeMire’s email, she references the Historical 
Society/Museum trust that pays for the assistant director’s benefits.  The assistant 
director’s benefits are paid through the City’s share of the Hoard trust.  

 

At the September Administration Committee meeting, the committee discussed the 
proposal and settled upon reimbursing the City for 15% of the director’s wages, which 
is roughly the amount that both positions’ wages were increased this year. The 
committee requested that the City draft a Memorandum of Understanding (MOU) 
between the City and Historical Society which would be up for renewal in three years, 
at which time the situation would be reassessed. The draft MOU is included. Also 
included is a draft Historical Society budget as well as a visual explaining the two 
separate trusts used to support the museum. 

 







      MEMORANDUM OF UNDERSTANDING 
 
                                                CITY OF FORT ATKINSON 

               & 
                                    FORT ATKINSON HISTORICAL SOCIETY 
 
 This Memorandum of Understanding (the “MOU”) is effective the date of 
signing, by and between the City of Fort Atkinson (the “City”) and the FORT 
ATKINSON HISTORICAL SOCIETY (the “Historical Society”). 
 

WITNESSETH 
 

  
WHEREAS, the City has a vested interest in the long-term financial success of 

the Historical Society and the Hoard Historical Museum;  
 

WHEREAS, the City and the Historical Society have mutual interest in and share 
the same goal of continued effective and efficient operations of the Hoard Historical 
Museum; and  
 
 WHEREAS, the Hoard Historical Museum is a regional resource for local history 
and cultural heritage; and  
 
 WHEREAS, the Museum exists as a result of a unique partnership between the 
City and the Historical Society; and  
 
 WHEREAS, the Museum receives funding from the City and Historical Society; 
and  
 

WHEREAS, there have been budget discussions between the City and Historical 
Society regarding the ability of the Historical Society to contribute to the payment of 
salaries and benefits; and  
 
 WHEREAS, currently, the Historical Society pays for the benefits of the Assistant 
Museum Director’s position, including social security, WRS, life, health and dental 
insurance, as a reimbursement before the end of each calendar year; and  
 

WHEREAS, the City and the Historical Society have negotiated that the 
Historical Society will pay for 15% of the annual salary for the Museum Director position.  
 
 NOW, THEREFORE, the City and the Historical Society agree as follows: 
 
1. The Historical Society will continue to pay for the Assistant Museum Director’s 

benefits as outlined above; 
 



2. The Historical Society shall, beginning January 1, 2023, pay 15% of the Museum 
Director’s salary each year, as a reimbursement to the City before the end of 
each calendar year; 

 
3. This Memorandum of Understanding is effective for the budget years 2023, 2024, 

and 2025; and it shall be reviewed and renegotiated after this initial term. The 
parties will review this MOU in July of 2025 for the next three (3) year term 
(2026-2028).  

 
 IN WITNESS WHEREOF, the undersigned have executed this Agreement 
effective as of the date first appearing above. 
 
City of Fort Atkinson 
 
 
                                                             Dated this          day of              , 2022 
Rebecca Houseman LeMire 
City Manager 
 
Fort Atkinson Historical Society 
 
 
                                                              Dated this           day of                , 2022 
 
 
 



City of Fort Atkinson’s Museum Trust Fort Atkinson Historical Society’s Trust 

Established in 1999 with $739,199 from 

the Bill and Mary Hoard estate with the 

intent to cover capital, maintenance and 

operations costs 

♦ Funds any Capital Improvement 

Projects (CIP) at the museum 

♦ Funds the Assistant Director’s benefits 

Current balance: $893,216 (9/7/22) 

 

Established in 1980 

♦ Received large gift from Bill and 

Mary Hoard estate in 1999 

♦ Funds operational costs at the 

museum 

Current balance: $1,024,068 (9/7/22) 

 

Hoard Historical Museum 
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2019 Actual 2020 Actual 2021 Actual 2021 Budget 2022 to 8/31
2022 

Budget 2023 Budget
Income
Undesgntd Contrib $19,218.00 $32,821.00 $120,614.15 $16,750.00 $23,745.00 $18,400.00 $22,550.00

Bequests $0.00 $0.00 $44,447.15 $0.00 $0.00 $0.00 $0.00
Donation Box $2,840.00 $1,108.00 $2,205.00 $2,000.00 $2,133.00 $2,000.00 $2,250.00

Lifetime Member $2,700.00 $10,305.00 $13,350.00 $1,500.00 $5,150.00 $2,000.00 $2,000.00
Member donations $4,520.00 $8,110.00 $14,691.00 $5,000.00 $2,127.00 $6,000.00 $8,000.00

Memorials $935.00 $2,516.00 $10,985.00 $1,500.00 $6,515.00 $1,500.00 $2,500.00
Non memb donations $6,603.00 $5,315.00 $5,114.00 $6,500.00 $5,602.00 $6,500.00 $6,500.00

Tours $560.00 $55.00 $508.00 $150.00 $365.00 $300.00 $300.00
Misc $1,060.00 $5,412.00 $29,314.00 $100.00 $1,853.00 $100.00 $1,000.00

Designated Contrib -$25.00 $0.00 $0.00 $0.00 $0.00
Memberships $19,755.00 $22,930.00 $17,950.00 $22,000.00 $4,709.00 $22,000.00 $6,500.00

Business $5,250.00 $4,750.00 $4,250.00 $4,000.00 $870.00 $4,000.00 $4,000.00
Organizations $1,050.00 $875.00 $800.00 $1,000.00 $175.00 $1,000.00 $800.00

Personal $13,455.00 $17,305.00 $12,900.00 $17,000.00 $3,664.00 $17,000.00 $1,700.00

Trust income $40,000.00 $55,000.00 $59,466.00 $61,000.00 $4,613.00 $45,000.00 $60,000.00
Retail Sales $5,605.00 $339.00 $3,423.00 $1,500.00 $2,206.00 $2,000.00 $2,500.00
Dairy Shrine Contrib $5,000.00 $5,000.00 $5,000.00 $5,000.00 $3,750.00 $5,000.00 $5,000.00
Fundraising events $0.00 $657.00 $0.00 $0.00 $0.00 $0.00 $0.00
Room Rentals $1,736.00 $1,013.00 $1,195.00 $0.00 $495.00 $1,000.00 $1,000.00
Total income $91,289.00 $117,760.00 $207,648.15 $106,250.00 $39,518.00 $93,400.00 $97,550.00

Expense
Employees $66,786.00 $57,987.00 $63,947.00 $63,868.00 $43,220.00 $68,696.00 $74,200.00

Payroll $60,577.00 $52,391.00 $57,776.00 $56,700.00 $38,778.00 $61,617.00 $66,700.00
Payroll taxes/fringe $4,634.00 $4,007.00 $4,419.00 $4,536.00 $2,966.00 $4,929.00 $5,350.00

Insurance $1,575.00 $1,589.00 $1,277.00 $2,000.00 $1,476.00 $2,000.00 $2,000.00
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Employee exp. $0.00 $0.00 $475.00 $150.00 $0.00 $150.00 $150.00

Maintenance $3,082.00 $4,020.00 $2,995.00 $3,500.00 $2,195.00 $3,600.00 $3,350.00
Facility $1,784.00 $3,093.00 $2,306.00 $2,500.00 $1,349.00 $2,500.00 $2,500.00

Grounds $422.00 $759.00 $689.00 $500.00 $846.00 $600.00 $600.00
Repairs and Supplies $876.00 $168.00 $0.00 $500.00 $0.00 $500.00 $250.00

Exhibits & Collections $2,654.00 $13,977.00 $11,820.00 $2,000.00 $749.00 $2,000.00 $1,500.00
Artifact acquisition $397.00 $0.00 $0.00 $1,500.00 $0.00 $1,500.00 $1,500.00
Promotion $5,751.00 $3,424.00 $5,670.00 $5,000.00 $2,532.00 $5,000.00 $5,000.00
Office Operations $9,039.00 $19,021.00 $20,454.00 $8,000.00 $7,300.00 $10,000.00 $10,000.00

2019 Actual 2020 Actual 2021 Actual 2021 Budget 2022 to 8/31
2022 

Budget 2023 Budget
Expense Continued
Foster House $2,710.00 $2,855.00 $3,432.00 $2,700.00 $2,866.00 $2,750.00 $3,100.00

Alarm $1,251.00 $1,394.00 $1,327.00 $1,200.00 $1,394.00 $1,200.00 $1,500.00
Electricity $288.00 $280.00 $249.00 $300.00 $210.00 $300.00 $350.00
Insurance $750.00 $811.00 $824.00 $800.00 $861.00 $850.00 $850.00
Gas/heat $371.00 $370.00 $485.00 $300.00 $401.00 $300.00 $300.00

Misc./Maintenance $50.00 $0.00 $547.00 $100.00 $0.00 $100.00 $100.00
Programs/Events -
         Net -Rev/Exp $30.00 -$7,165.00 -$3,508.00 -$3,115.00 -$2,527.00 -$3,115.00 -$3,275.00

4th Grade Oral Hist $231.00 $0.00 $0.00 $125.00 $0.00 $125.00 $0.00
4th of July -$149.00 $110.00 $377.00 -$200.00 -$127.00 -$200.00 -$200.00

Native American MS unit -$1,105.00 -$2,800.00 -$5,000.00 -$2,800.00 $0.00 -$2,800.00 -$2,800.00
Annual Mem meet -$526.00 -$403.00 $229.00 $0.00 $201.00 $0.00 $200.00

CAF/SMS -$2,048.00 -$2,300.00 $0.00 -$2,300.00 $0.00 -$2,300.00 -$2,300.00
CW/Gov Hoard Day $267.00 -$500.00 $0.00 $0.00 $0.00 $0.00 $250.00

Collectors Show $399.00 $0.00 $0.00 $0.00 $0.00 $0.00
Dairy Day $447.00 -$258.00 $369.00 -$15.00 -$1,722.00 -$15.00 -$500.00

Garden Ed programs $25.00 $0.00 $100.00 $0.00 $100.00 $0.00
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Holiday Open House $286.00 -$363.00 $0.00 $100.00 $0.00 $100.00 $200.00
MHAS -$632.00 -$318.00 $266.00 -$500.00 $486.00 -$500.00 -$200.00

Mornings @ the Museum $177.00 -$447.00 $206.00 $125.00 -$486.00 $125.00 $125.00
Young Families $84.00 $10.00 $243.00 $150.00 -$500.00 $150.00 $150.00
Other programs $536.00 $37.00 -$2,123.00 $500.00 $151.00 $500.00 $200.00

Volunteer Program $642.00 $62.00 $932.00 $600.00 -$80.00 $600.00 $600.00
Volunteer Reception $1,396.00 $5.00 $993.00 $1,000.00 -$450.00 $1,000.00 $1,000.00

Miscellaneous $2,858.00 $2,619.00 $2,423.00 $2,500.00 $2,331.00 $2,500.00 $2,500.00
Capital Improvements $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Expenses $93,307.00 $96,738.00 $107,233.00 $84,521.00 $58,666.00 $92,931.00 $97,875.00
Operating Income -$2,018.00 $21,022.00 $100,415.15 $21,729.00 -$19,148.00 $469.00 -$325.00

Technology Fund $10,000.00
Exhibit Seed Fund $10,000.00
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